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This article introduces a new Performance evaluation System for Employees, 
which meets the need of the corresponding new management of the company. By 
the way of raising, analyzing, and solving the problem, we take the Key 
Performance Indicator (KPI) as the main evaluation method. Considering the 
condition of relative work process, Stuffing and their distribution of company 
regional marketing center, the author optimizes the Assessment procedure, 
Appraisal Model and method of the old performance evaluation system for the 
frontline employees. This paper is composed of five parts. A brief introduction to 
the background of the problem, the objectives of the study, the contents of this 
paper, and its methodology are put forward at the beginning of this paper; chapter 
two is literature review of the theories of performance evaluation and the Key 
Performance Indicator; a comprehensive analysis of the present performance 
evaluation system and a new-designed performance evaluation system in the 
Regional Marketing Centre based on the actual needs are presented in chapter three; 
chapter four is a comprehensive evaluation and analysis for new performance 
evaluation system; chapter five draws a conclusion of the study by providing a 
summary of the major findings. 
Based on the objective analysis of the old performance evaluation system in 
which a series of problems arose in the original performance evaluation system, the 
present situation of the Xiamen Mobile company, and the new requirements for 
personnel performance evaluation, the author put forwards a more comprehensive 
and effective performance evaluation system for regional marketing center staff. 
The new performance evaluation system, aiming at the KPI which is highlighted in 
the company, pays close attention to the new demands of performance evaluation 
for the stuff at all levels in the regional marketing center from different perspectives.  
This new system helps to achieve the goal of enhancing the staff's enthusiasm and 















standard, increasing new method of quantitative check for the staff, adjusting the 
stuff performance assessment structure and optimizing the feedback process of 
performance assessment results, which at the same time, will promotes the open and 
transparency of the performance assessment and provide a potent reference for 
improving the overall market operation ability of the regional marketing center. 
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